Page 44

These pages of Rags are copyrighted by Baron Wolman and the authors,
and cannot be reproduced without permission.

RAGS/ 9

—

I — = LR WL

RAGS asked its crack team of
correspondents around the
country to check with depart-
ment stores in their area and
find out whether those stores
felt that they were, in any way,
in competition with boutiques.
Ingeborg Day, in Chicago,
called Carson, Pirie, Scott and
spoke to Mrs. Grimm, the
husky-voiced Divisional Vice
President for Merchandising.
After the preliminaries, the fol-
lowing conversation ensued:

Mrs. Grimm: Why are you calling
Carson’s?

Ingeborg Day: Well, as one of the
city's largest . . .

MG: Who else did you ask?

113: Pardon me?

II. The Competition

MG: Who else did you ask?

I 1 talked to several bou—

MG: No, what other department
stores?

ID: Fields and Bonwit Teller,

MG: What did Fields say?

ID: (small embarrassed giggle, as
she tries to think of something to say).

MG: Now, dear, of course [ don't
mean | want you to reveal any figures
or anything confidential whatsoever.,
Just tell me what they said.

ID: Fields does not feel they are
in competition with boutigues,

MG: Fields does not feel they are
in competition with boutiques, Well,
let me tell you, we at Carson's feel
that we are in compefition with every

quality store, As far as boutigues go,
there are so many different meanings
of the word, it's impossible to pin
down.

ID: What does “boutique”™ mean to
yvou?

MG: Well, now, dear, this is just
too much of a discussion to get into.
You must understand, after all, why
should I define for you, for your maga-
zine, for Raos, what a boutique is?
You do know, of course, that the
word started out in France and origi-
nally meant little shops which acces-
sorized eminent designers—Givenchy,
Dior, etc. But this is really too much
of a discussion o get into. I just
cannot take the time to explain to
vou what a boutique is,

ID: Thank you wvery much, Mrs.
Grimm,

MG: You are welcome, my dear.
Any time. Any time.

=

RAGS invited a number of bou-
tique operators to write about
their experiences in the capital-
ism racket. Moe, who runs Be-
fore and After (5504 Connec-
ticut Avenue NW, Washington,
DC), won the sweepstakes. His
letter follows.

Came back to D.C, in the summer
of 1969 to look for a teaching job
with pre-school children. -Applied to
the Teacher Corps and was offered a
teaching job in Conway, Arkansas,
where [ could teach for two years
and get my Masters while I was
teaching,

Only one problem: they asked me
1o shave and I told them I would let
them Know.

A week later T was sull in Wash-
ington, and a friend asked me if [
wanted to open a clothing store, He
said I'd have to remain in DG, at
least ome wear. We found another
person and each came up with $4000.
Started with 512,000,

My brother (who's in real estate)
found us a place. He used to work for
the company who leased the building.
Got a lease drawn up and when [
took it back to the realty company
they freaked. After they saw me, they
had to send the lease up to New York
to the owner of the building to pet an
okay—and a new clause had to be
added, stating that if I wanted to
change the front of the store T had to

lll. A Letter

frum MGE

Maoe :

permission from the landlord.
They also didn't want me to sell the
Free Press, the underground paper.

Opened in December of 1969, My
roommate made some six-foot candles
and we were selling them with a $3000
pricetag—and that got us some free
publicity in the Washington Post and
the Evening Star.

You asked who our customers are.
It's 70-30 in favor of women. Black
(and other) to white: 50-50. Blacks

are more into clothing than whites,
Whites in Washington are too conserv-
ative in their dress. The whites have
got to keep up a good image, whereas
a black person (in general) wears
something he likes no matter what
other people think,

About heads. They're not into
clothing either, just toking. They'll
complain about papers and pipes being
too high (15¢ and 20¢ and $1 respec-
tivelyy but go right out and spend §15
and 520 an oz, This blows my mind,

I'm not so sure what “hip capital-
ism™ means. I'm still into capitalism
in my shop but not like the other
stores. Most store owners operafe un-
der the concept of “kevstone.” Mean-
ing that if an item costs you $10 vou
sell it for 320, The manufacturers tell
vou the same thing. The thing that
freaks me out is when [ cut my prices
—let's say. instead of selling an item
at 520 I sell it for $15—if another
store owner complaing, saying my
prices are lower, the manufacturer
may stop shipping to me. In other
words, when I lower my prices I get
shafted. And they talk about inflation!
Just because a wholesaler goes up. my
prices must go up too. Well, I don't
think that way and I don't need that
much of a mark-up to exist, so T'll
keep doing my thing until they close
me dawn,

Hassles with the law? The first six
months police used to come in and
check out the store. And the neighbors
complained about the music being too
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loud and whamot. The police have
stopped, but the neighbors still com-
plain about us driving our motoreycles
into the store at 3 and 4 in the morn-
ing.

Rip-offs bother me a lot. My prices
are lower than anybody else’s and siill
I catch people ripping me off, When 1
do, mstead of calling the police I tell
them to go to Sears or May Co, be-
cause they can afford it.

Blacks are my most important cus-
tomers. T was even thinking of running
an ad announcing “20 Percent Dis-
count to Black People Only” and
watch the response from white peo-
ple.

The customers [ can't do without
are musicians, I give them 25 percent
discounts and clothe about 15-20 local
bands,

Pants sell best. Blacks buy slacks,
whites buy jeans. Price docs make a
difference. Blacks will spend more
than whites any time. A lot of blacks
who come in my store Know my
prices are cheaper, and instead of go-
ing back to a shop where they paid
530 for the same shirt, they'll come
Loy me.

One minute for fashions: I'm into
hig bells—the bigger the better, When
I went to the last clothing show a few
of the manufacturers I had previouwsly

dealt with were pissed off at me for
not stopping to look at their lines.
One stopped me and I told him I was
into big bells. He said that 90 percent
of the nation is going to a fQair and
I reply, *Yeah, that's why I want big
bells. I don't want to go along with
the nation.” He couldn’t understand it
Manufacturers got their idea for
bells from seeing youth wear old Sea-
farer pants and they jumped on it
However, people in the business world
couldn't make the change from Ivy to
bell, so the manufacturers went to a
flare, Big change. T said fuck them. 1

just kecp ordering bells.
Later, Moe

IV. One Dozen Elusive Trips

We begin by finding The Lord,
centerstage, moving in  mysierious
ways. He's in Boston, and Michael
Sloane, owner of three distineily dif-
ferent boutiques (Sebastian, Common
Market and Headquarters) is telling
us about it: *Dig i, my father-in-
law went to work for me after 32
vears in the kosher butcher business.
Mow he deals head stuff to heads, He
wears freaky clothes. We turned him
on to a new trip and he's having a
ball. He hasn't compromised himself,
though. For example, he'll still po out
to the golf course on weekends over
the summer. But he'll be wearing bells
and a Mickey Mouse shirt, The other
golfers freak. He loves turming straight
people on."

o000

It's not all la dolece vita, however.
There are, for instance, the Inevitahle
Frustrations of a Sense of Responsi-
bility, Steve Starr of Steve Starr Stu-
dios (2854 M, Clark, Chicago) will pet
vou into that: “1 do everything myself,
Onee I had a girl in here, taking care
of the place for only two days. It was
a mess when [ got back, She had put
a broken piece in the window and left
MacDonald’s cokes all over the place.
I should have kept it closed, When 1
got back it felt like coming home and
finding out somebody has messed up
your house,”

0DoOo

Or consider (if only for a moment)
the problems encountered by the
Jeanery in Austin, Tex.  Listen to
Bokie: “First the cops came around
complaining about our red-white-and-
bloe truck, Then the guy across the
street, who runs a Western clothing

store, complained because our red-
white-and-blue bailding disturbed his
view of the state capital building.®
00O

But by far the bipgest problem is
rip-offs. Not only do they cost the
store money, they take up a great deal
of time and energy. “It's so demoral-
izing you can't imagine,” says Helene
at Anastasia’s  in  Sausalito, Calif.
“Older women do it, even mother and
dayghter combinations and children
of prominent people, They try to wear
things out under their clothes. or stuff
them in their purses.” She tells of a
recent incident where a girl who was
apprehended shoplifting in the store
tore the clothes off a salesgirl, punch-
ed another woman in the stomach
and, before she was subdued and lit-
erally put in a cage by police, bit so
many people so badly that Helene had
to pay for 875 worth of tetanus shots.
“It's really so sad, at a time when
good feelings -are important and we
need to trust each other, It's really a
drag, but now I prosecute every one
of them. so that people will get the
idea that this is a bad place to steal
from. i

Mike Snead at Phebus & McGes, a
leather-goods firm  in Eugene. Ore,
has some more thoughts on the sub-
ject: “Listen, rip-offs KILL. Shoplift-
ing is such & pain and I now sympa-
thize with all the tricks to catch these
muthas. But worse are the break-ins,
This problem is ugliest in big cities
and penerally worse in the Midwest
than on the Coast. . . . Get yourself
together, rip-offs; smugele smoke with
vour skills and do some good for the

community, but leave us litfle people
alone."
000

But many boutiques are at least as
much predators as victims., Ingeborg
Day. in Chicago, reports on a bou-
tigue there which sports the same
name as that of a famous lover: “The
dressing rooms aré Iwo portable
shower stalls with tiger contact paper
paneling and one wall plastered, There
isn't a thing in the store that’s remote-
ly appetizing. Most women's clothes
have no labels sewn inside, only a tag
stapled to some arca of the garment,
stating size and price. Whenever la-
bels do exist, they look grimy, as do
the clothes. The prices are incredible:
a terry-cloth type pink and rose top
und panis—3551. The set would be
overpriced at £15. Black jumpsuit in
i siiff, pebbly fabric—543.50, One
strange Sears ‘Back To School® outfit,
class of 1964—3%58.50."

ooo

Boutigues are a direct alternative to

department stores, but many boutique

Mike & Ricky Sloane (There.)
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owners refuse to consider the subject,
preferring to adopt a more languid,
wie're - just - commoon - folks - sittin’-here-
doin'-Our-Thing pose, But a feisty mi-
nority dig the challenge, Ricky Sloane,
who helps her husband Michael (Re-
member Michael? Up in the first para-
graph. There.) run their three bou-
tiques, throws down the glove: “We're
a big threat to department stores, Peo-
ple would rather shop in boutiques,
It's their store and their wibes. It's
personalized. The boutique people
can put vou together. If you find a
funky sweater, they'll find you a funky
vest to go with it."”

o000

Department store executives, on the
other hand, tend to consider boutiques
beneath  conlempt.

.-:-: k‘_ ‘ e

They've been

trained since their stockroom days
that the only way to compete with a
department store is to out-big it,. and
mest boutigues would have trouble
out-bigging an H. & R. Block office.
Joe Simon, who is Secretary Treas-
urer and something Monstrously Im-
portant in Merchandising for Yaring's
Department Store in Austin, expresses
his feelings: “1 don't think there is an
appreciable future for any small oper-
ator anywhere. As far as Austin
goes, the outlook for any small oper-
ator is very, very doubtful. I think
these boutigues will disappear.™
oo
God love him, Joe Simon 18 right

Brenda: An ideal

ahout one thing: It's hard .to make
money when vou're small. Many bou-
tiques starl out under-capitalized, Da-
kota Transit in Mew York Gity, for
instance, opened with under $1000
and, had it not been pulled to success
by the sudden rage for its snakeskin
garments and the celebrity of its cus-
tomers (Jimi Hendrix, Miles Davis),
it might have disappeared long ago.
Countless thousands have, The reason
that most boutiques are started by
voung folks is that only people under
30 have the courage of their ignor-
ance.
o0

And you've got to know your audi-
ence, Boutiques draw therr custom-
ers mostly from street traffic, and the
boutique owners have to know wha's
going to be walking by, In large cit-

ies, that's primarily a matter of loca-
tion. Racs Contributing Editor Amie
Hill explains the options in the San
Francisco ‘Bay Arca: Downtown
(tourists and the wealthy), North
Beach (heads and arty types), Polk
St. (gays, rich-folks, heads), Union
St. (stewardesses and ad apency ex-
ecutives), Mission District { Spanish-
American, American Indians), Fill-
more District {Afro-Americans, Span-
ish - Americans), Ghirardelli Sguare
and the other renovated-warehouse
complexes (tourists and the wealthy).
Across the bridpes, the best locations
are Sausalito (relaxed and wealthy
tourists, traveling entertainers and ar-

JOHN BURKS

tists) and Berkeley's Telegraph Ave.
(students and heads).
o oa

If there is an ideal boutique any-
where in the country, it 15 probably
COpening Thursday, at 579A Bridge-
way in Sausalito, Brenda, the owner,
runs her boutique the same way she
used to run her art gallery: if the
clothes knock her owt, the way good
art does, she puts them n her bou-
tique; if they don't knock her out,
Brenda ain't interested, All her oth-
er operating principles follow from
that. “There are girls who are just
seamsiresses, and then there are ar-
tists,” says Brenda. “T'll always choose
the artist,” Except for a wvery few
items Opening Thursday will not re-
produce an item of clothing. If a
dress or shirt doesn't 0t someone
who just has to have it, the customer
is shown to the workroom and the
purchase is carcfully altered or re-
tailored, Brenda estimates she loses
three out of ten customers by her de-
cision to stick to the customer's right
to an exclusive.

Brenda definitely feels that hand-
made is the best, although her dresses,
often made of spider-web-like antique
fabrics, may not hold up as well or
launder as easily as mass-produced
items, (Some of her contributors’
chief sources of fabrics are the attics
of elderly ladies who make doll
clothes), Brenda is, howewver, extreme-
ly careful abowut quality. “Some cus-
tomers always expect something to be
wrong with handmade things.” She
feels that “The people who create for
this store are free. They're more con-
cerned with the art of it than with
just sewing a dress together.”

000

A final word from Michael Sloane
{vou remember Mike, surely) about
origins and purposes: “T here was
nothing for me to do in this society,
nothing made sense, so 1 had to do my
own trip. [ dropped in. There's no
place else to go. I think of it like
an ovster forming a pearl. The so-
clety is the oyster and it gets some
sand in it and it tries o deal with
the irritation, The irritation is the
new heads, the freaks and out of
their interaction with society and the
dues they pay and all the other bits
of irritating sand comes a pearl . , . .
Money is only a medium, So is busi-
ness. Money is just a way to keep
score in the game structure of busi-
nes, and business, as [ said, is only a
medium,"”

RAGS 9
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V. Hip Capitalism. Period. Dogma. Fanatacism.

Hip capitalism is the name of
the game for American bou-
tiques. It is a peculiar, dimly
undersiood phenomenon, but
Boston’s RAGS correspondent
Peter Beren has some thoughts
about how it operates in his
town.

There are over 50 colleges and uni-
wersities in the Boston area, including
some of the best (MIT, Harvard), so
Boston used to expori college grads
like soybeins to the far comers of
the nation. When things began to
implode in the Sixties, the students,
bohemians, old folkies, street people,
runaways, efc, began to get together.
First was the great refusal—gmiddle
class America, even with its swinging
striped toothpaste, vaginal deodorant
sex and money picnic, was bullshit
Hurdly anybody wanted to go to the
multiversity and get exported to Gen-
eral Motors in Detroit.

50 they stayed in the city. Some
graduated and stayed; others dropped
out and stayed. Some came from oth-
er parts of the country, running away
from Daoris Day-Rock Hudson Land

and a bleak future of pumping gas and
Friday night bowling Everybody
turned on—Leary started in Cam-
bridge. They saw they could leave
the nine - to - five produce - consume
game and get in tune with their bod-
ies and start caring about blacks and
other poor people who were outsiders
at the picnic they had been invited
to, Some dropped out; others dropped
in. They used the knowledge that
white, middle-class America had giv-
en them and some ideas that they
had picked up in the streets or the
cloods and they began to do new
things. Like hip capitalism,

At first they sold things they made
on consignment in straight stores that
ripped them off. Then their brothers,
many of them had attended the so-
phisticated business school called
“dealing dope,” began to open their
own stores to do business in a new,
freshly-humanized way. There are
lots of thém now, and they're highly
speciaglized. There's a freak Army
Mavy Store (Great Eastern Supply
Corp.), freak sewing and other craft
supplies stores (Terra Cotta), plus an
entire range of freak boutiques, from
high ticket to funky to bizarre,

The main head hassles the hip cap-
italists have are the people who are
part of the revolutionary underground
subsection of the counter - culture,
They do not see any diference be-
tween hip and straight capitalism.
Capitalism equals pig and oppression.
With few exceptions, the counter-cul-
ture business heads get thrashed along
with the Cambridge Bank and Trust,
If you do it to make money, you're a
pig. Period. Dogma. Fanaticism.

Straight society also lumps it all
together, The revolutionary is the
same as the hip capitalist. Hip capi-
talists get it from both sides. But also,
in Boston, they know and generally
help each other. Freak ad agencies
like Just Words Or Music Promotions
help freak businesses at lower cost
than siraight clients, The underground
media—WCBM Radio, The Phoenix,
Bosten A frer Dark—help people know
about each other and get together.
And, despite the blizzard of rhetoric,
most hip caps try to help the move-
ment, In boutiques everywhere, there
are donation cups for movement
causes—the revolution, like everything
else in the country, runs on money,
end it has to come from somewhere,

V1. The Grand Old Lady

When Helene Robertson
opened Anastasia's in Sausalito
in 1962 it was the first bouti-
que in Marin county. She
blazed nearly all the trails for
boutiques in the San Francis-
co principality. Helene was a
true pioneer. Contributing
RAGS Editor Amie Hill spoke
with Helene about the early
days and the circumstances that
have led her (a) to control of
five separate hip fashion lines,
and (b) to close down her pro-
totypical little waterfront bou-
tique.

On $1000 borrowed from her fa-
ther and three months worth of time
spent sewing with her mother, Hel-
ene opened the first Anastasia’s in

Mill Valley, near Sausalito, She had
drastically underestimated the area's

appetite for pood design—the store's
entire stock sold out the first week-
end of business, After a low-income
period of learning the ropes of store-
managing and merchandising, Ana-
stasia’s moved to the Sausalito loca-
tion, where Mrs. Robertson still keeps
an eye on the store and salesgirls
while turning out miles of crocheted
caps, scarves, and other high-hand
fashions.

Somewhere along the line, Helene,
a lovely gamin-faced lady, discovered
that designs out of her own' head
looked and sold as well or better than
any of the exclusives on the market,
and the Anastasia’s line waltzed into
being, influenced by street fashion,
Vogue, high and low camp, and one
or two lucky accidents.

I was looking for funky fabric pat-
terns once, about three or four years
ago, and I went into this place, Steve-
co knits, or something like that. [
asked them if they had any nice
stretchy strong wnbonded knit, and

they brought out all this material left
over from the 1940' in Art Deco
prints."”

The same Art Deco prints made
into comfortable-as-hell little dresses
end pants outfits have been some. of
Helene's best sellers. “They're like hit
records. [ still make a lintle money
from these designs.” Another field
which Helené has pionesred has been
that of appliques, especially appliqued
T shirts, After a hitchhiking friend
was picked up by San Francisco tat-
tooist Lyle Tuttle and turned Helene
on to him, she designed a series of
appliques based on his tattoos—stars,
roses, and a flying cagle with a sunset
framed between its wings,

A recent series features an idyllic
rainbow-arched hunk of “pie-in-the-
sky,” a heroic flying hot dog, a tap-
dancing hamburger with Betty Grable
legs and ankle-strap wedgies, and fu-
ture plans include fairy-tale cottages
and castles in the air, all of which
is conspiring, according to Helene, to
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“blow the minds of people in this
little applique factory in New York."
she now designs for four other pame-
tags: Gemini Rising (Helene is, in
fact, a double Gemini with Geminl ns
ing), High Gear (leather), Revolution
{T shirts, pants, other hasics, the name
inspired by Londons Revolution
club), and a kind of elevated street-
funk line called Changes, the trade-
mark of which is the “peace” hexa-
gram from the | Ching. She chose
that symbol a5 one which might work
on the conscioosness of the people
who buy her clothes, and also to
transmit the thought o them along
the network that “there’s somebody
out there making clothes who's with
ooo

One of Helene's chiel problems in
the designing end of her business 15
the fact that “people who make [abric
and design prints are wsually really
ot of " Apparently there wie [ew
young hip designers in most fabric
houses, and even rare allempls
innovation, like cartoon prints, Are
usoally an awiul watered-down ver
ston of a copy of a Disney character,

* fiving ot dog

5

She prefers nolural fabrics (o syn-
thetics, pays up to 51.35 for an ap-
pligue to go on a $10 T shirt, puis
a high prade of hardware and hammer
pockets on her tailored-to-fit rose-ap-
pligued corduroy overalls, and in gen-
eral pives substontial volue for the
money with next-wiond design thrown
in. This 1o her is reflecied in the
fact that many large straight houses
are failing or on the brick, while her
line has just celebrated its higgest
month

“There are o smalle imber now
who are really moking it big. They're
the ones who me giving peaple what
they woant—both function and flash,
I really design a lot of stll for hu-
mor’s sake, People flip out now over
anything thot moakes them smile, I get
inspired by Maxfeld Parrish drawings,
pnd 50 do a lot of other. people; all
that elean light,fresh wir and humor,"

The combination of capitalism and
hip appeals to Helene a8 0 new cre-

ative freedom which works best [or
people who are loose, but responsible,
viost lnrge coneerns don't realize that

vou just can't say to some wild cre-
ative type: ‘All right, we want voo to

URES
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come and design for us, but vou have
to mave o New York and show up
at the office every day at 9:00

“People have tried to tell me; I tell
them *You'd have to let me to go
to Europe as much as 1 want, and
vou'd never see me, I'd never report
to the office.” They'll just have to give
people total freedom.”™

Helen has heard all the radicals’ ar-
guments against the boutique a5 &
“rip=off.”

She says: "l hate the parasites that
have sprung up over the past few
years, the ‘spare chanpe' people. I
play a lot, but when I work I really
work to make sure my stuff won't
rip apart, snd that it's right. This
sume young cal comes up o one of
the girls here every moming for weeks
and asks her for a quarter, and she
always tells him she hasn't got a
quarter for him, and he says finally,
‘vou mean you work in that store and
vou don’t have a quarter? and she
just said "Man, I don’t have a quarter
for vew.” 1 guess that's where it is."

Her designs are often influenced by
street  fashion, but she doesn't get
rich on direct copies, except on basics
like Wallace Beery undershirts (she
uses 4 Spanish pattern), fisherman's
pants, and basic T shirt patterns, Most
of her copies come [rom European
fashions not likely w be marketed
it this country. "When [ copy some-
thing.," says Helene, “It usually comes
out a little better than the original.”

(s Mala)

According o Helene: “A boutique
used to be where you could find some-
thing out of the ordinary, something
that had a little attention given to it
I used to hand.pick everything for my
store, and usually only stuff I'd wear
myself,

“It's not that way anymore. There
are too many boutiques. There's a
glut on the market, but it'll probably
separate the men from the boys. Even
the department stores have gotten hip
and have special boutique sections.

“Wow somebody's got to go boyvond
it all somehow; either go entirely back
to handmade stulff, or do a hip depart-
ment store trip. There are places like
it in London and Berkeley, The Great
Gear Trading Co, and C. J.'s Old
Goarage, where they have clothes,
health foods, eraft supplies, and any-
body with creative ideas can lease a
stall by the month, and just do it."

Until that -breakthrough, however,
Helene is going to-devote her full at-
tention to design, She sold Anastas-
ia's last month.




